DEPARTMENT OF THE ARMY
OFFIGE OF THE CHIEF OF ARMY RESERVE
2400 ARMY PENTAGON
WASHINGTON, DG 20310-2400

DAAR-HR (140-10)

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Reserve Soldiers Who Deploy as Civilian Employees

1. References:

a. OCAR, DAAR-HR, memorandum, (Army Reserve Soldiers Who Deploy as
Civilian Employees), 18 Apr 13

b. AR 140-10, Assignments, Attachments, Details, and Transfers

c. AR 135-91, Service Obligations, Methods of Fulfillment, Participation
Requirements, and Enforcement Procedures

d. USARC, AFRC-TR, memorandum, (Army Reserve Policy on Soldiers Training
in Imminent Danger Area (IDA), Hostile Fire Zone (HFZ) and Combat Zone (CZ), 4
Nov 05.

e. ASAIMRA, SAMR-TRM, memorandum, (Training of Reserve Component Units
and Individuals in Areas Designated for Receipt of Hostile Fire / Imminent Danger
Pay and Combat Zones, 14 Feb 06.

2. This memorandum supersedes reference 1a.

3. The Army Reserve continues to have a large number of Soldiers employed
overseas by civilian companies. Retaining Soldiers is the number one priority of the
Army Reserve, The following guidance will allow Army Reserve Soldiers to remain in
the Selected Reserve and participate in training activities while employed overseas
to include Soldiers employed as contractors for civilian companies.

4. Commanders have the following options:

a. First priority, retain Soldiers deployed as civilian employees for less than one
year in their unit of assignment. Commanders will authorize those affected Soldiers
the opportunity to perform duty closer to their areas of employment but outside an
imminent danger area or hostile Fire zone as indicated below. See the list of Army
Reserve Units and prohibited inactive duty locations in enclosure 1.
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(1) Attachment of Soldiers to the closest Army Reserve unit to their areas of
employment to perform Annual Training. Coordinating attachment through his/her
chain of command is the Soldier’s responsibility.

(2) To perform inactive duty training (IDT) with the closest Army Reserve units
to their areas of employment. Inactive duty fraining will be at no travel or per diem
costs to the government. IDT will be coordinated with the Soldier's chain of
command and require a request to rescheduled training, a training plan, and
submission of a DA Form 1380, Record of Individual Performance of Reserve Duty
Training, upon completion of his/her duty.

b. In accordance with reference 1b, reassign Soldier to the Standby Reserve
Active Status List.

¢. Soldiers that have accepted an overseas employment opportunity and have
completed their Military Service obligation may consider transferring to the Individual
Ready Reserves (IRR).

5. Because of the potential costs to the Soldier, retention in the Selected Reserve
while temporarily residing overseas for less than one year must be on a voluntary
basis. Eligible Soldiers will be counseled by their first line leaders using the DA Form
4856, Developmental Counseling Form in enclosure 2, to ensure they understand
travel to and from an overseas location to perform duty or report for mobilization will
not incur any costs to the government except for pay and allowances. Those non-
obligated Soldiers notifying their commands of overseas residency exceeding one
year will be reassigned to the Standby Reserve for a period not to exceed 30 months
in accordance with reference 1b.

6. See enclosure 3 for processing procedures for all Army Reserve Soldiers that
deploy as civilians.

7. This memorandum remains in effect until rescinded or superseded.

8. For additional information, contact Mr. Don Hammons United States Army
Reserves Command (USARC) G1 at (910) 570-8145,
donald.c.hammons.civ@army.mil or the USARC, Enlisted Management Branch at
usarmy.usarc.usarc-hg.mbx.pmd-emb@mail.mil

FOR THE CHIEF OF ARMY RESERVE:

TRAYLORTRAVIS‘ Digitally slgned by
ONEAL-[ 1 1321555 ! ;:?;\S\;I}DR‘TRAVIS.DNEAL.IHJ

7 L Date: 2022.08.16 13:08:21 -04'00"
5 Encls TRAVIS O, TRAYLOR
1-3. as COL, GS
{(cont) Deputy Chief of Staff, G-1
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(Encls Cont)
4. PAG Checklist
5. Definitions

DISTRIBUTION:
A (MSC)

7 MSC

9 MSC

311 SC(T)

AREC:

8A

USARAF
USARCENT
USARPAC
USARNORTH
USARSOUTH

ARA:

| CORPS

INCORPS
XVII ABC
USARJ

GARRISON:

USAG-Fort Hunter Liggett
USAG-Fort Buchanan
USAG-Fort McCoy
ASA-Dix

CF:

USARC XOs

USARC DIR/DEP/CH/ASST
OCAR Directors & Deputies
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DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP §-22.1; the proponent agency s TRADOC.

DATA REQUIRED BY THE PRIVACY ACT OF 1974

AUTHORITY: § USC 301, Departmental Regulations; 18 USC 3013, Secrelary of lhe Army.
PRINCIPAL PURPOBE:  To unssist leaders In consucling and recording counseling data perlaining o suboidinales.
RCUTINE USES: Tha DoD Blankei Routine Uses set forth at the beginning of the Army's compilation of system or records nollces also
apply to this system.
DISCLOSURE: Disclosure is voluntary.
PART | - ADMINISTRATIVE DATA
Name (Lasf, First, M Rank/Grade Datle of Counseling
Doe, Johu R. SGT/B-5 20221130
Organization Mame and Title of Counselor
111 MP BDE Snuffy, Joe, MAJ, Commander

PART i - BACKGROUND INFORMATION

Purpose of Counselling: gi.sader states the reason for the counseling, e.9. Perfanmance/Professionst or Event-Orlenfed counsefing, and Includes the
leadler’s facis and observaiions pyier lo the counseling.)

Te obtain understanding by the Seldier of hisdser status when hefshe volunteers to deploy as a civilian sruployees for overseas emptoyment and to obtain the Soldiers
elections as indicated belows.

PART lil - SUMMARY OF COUNSELING
Cemplete this ssctlon during or immediately subsaqusatl to counseling,

Key Points of Discussion:

Y am an Army Reserve Soldier depioying as 2 civilian employee {o an overseas logation. 1 efeet to ramain assigned to 2 Troop Program unii with duty outside
the-Bited States for a period not to exceed one year. Further, ] understand that all travel costs incurred 1o and fiom an overseas locatien te perform inactive duty for
training or to report fer mebilization will be at no expense 1o the goverarent, except for pay and atiowances.

I am an obligated Soldier residing overseas for over one year, I wifl be reassigned 10 the Standby Reserve Active List for period not to exceed 30 months,

_1am anon-obligated Soldisr and have notified my command that my oversess residency will excesd one year and T elect reassigiment to the Individual Ready
Reserve.

OTHER INSTRUCTIONS

This form will be desiroyes upon: reasslgnment (other than rehabliitative fransfers), separalion al ETS, or upon retirement, For separation requl:arﬁsnts
and notification of loss of benefits/conseguences see tecal diractives and AR 638-200.

DA FORM 48586, JUL 2014 PREVIOUS EDITIONS ARE @BS®LETE. Page 1 of 2
APRLC vi04ES
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Plan of Action (Outlines actions that the subordinale will do after the counseling session lo reach the agreed upon goal(s). The actions must be
specific enough fo modify or mafntain the subcrdinate’s behavior and include a specified iime line for implementation and assessment (Part 1V below)

complete Standby Ready Reserve Packet or Individual Ready Reserve Packet to unit for process if applicable

Remain in contact with the unit until T have receipt of orders or if remaining in Troop Program Unit Status

-_- - Ensure all contact information is correct

Address:

Phone number:
Official email address:
Personal email address:;

Outprocess from the unit and turn in all assigned equipment if electing to transfer to the Standby Ready Reserves or Individual Ready Reserves,

Sesston Closing: (The leader summarizes the key [)rjfm‘s of the session and checks if the subordinate understands the plan of action. The subordinale
e,

agrees/disagrees and provides remarks If appropria

Individual counseled; I:] I agree D disagree with the information above,
Individual counseled remarks;

Signature of Individuat Counseled: Date:

Leadsr Responsibllities: (Leaders responsibilities in implementing the plan of action.)

Signature of Counselor: Date:

PART IV - ASSESSMENT OF THE PLAN OF ACTION
Assessment; (Did the plan of aciion achieve the desired resuits? This section is completed by both the leader and the Individual counseled and

provides useful information for follow-up counseling.)

Counselor: Individual Counseled; Cate of
Assessment:

Note: Both the counselor and the individual counseled should retain a record of the counseling.

Page 2 of 2
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Processing Procedures and Options for Army Reserve Soldiers Deployed or
Employed in a Civilian Duty Status Overseas

If: An Army Reserve Soldier elects to remain a member of the Army Reserve Troop
Program Unit (TPU) while overseas in a civilian capacity for 12 months or less.

Then: Recommended action: Soldier deployed in a foreign country coordinates with
an overseas Army Reserve unit in order to perform Inactive Duty Training (IDT) and
Annual Training (AT) requirements. The Soldier's assigned unit will assist with the
coordination to set up the Soldier for success.

1. Required Documents:

a. DA 1380 (Army Reserve Record of Individual Performance) signed by an officer
having knowledge of duty performed.

b. Annual Training orders, if the Soldier performs Annual Training.
2. Processing instructions:

a. Army Reserve overseas unit. The overseas Army Reserve unit will complete a
DA 1380 for all IDT performed and send it to the Soldiers assigned unit for pay
processing. The overseas Army Reserve unit will sign the Soldier’s annual training

orders and send it to the Soldiers assigned unit for pay processing.

b. Soldier's assigned unit. The Soldier's assigned unit will process all pay received
within three days and notify the Soldier once complete.

Note: All travel expenses are the responsibility of the Soldier.

Note: If the Soldier does not perform at least 35 MUTAs, they will not earn a good year
for retirement and could become a non-participant.

Note: If the Soldier does not drill regularly, they will accrue an SGLV debt. ltis
recommended Soldiers cancel their SGLV prior to deploying overseas in a civilian
status.

If: An Army Reserve Soldier is overseas in a civilian capacity for more than 12 months
months or more (up to 30 months) with a remaining Military Service Obligation.

Then: Recommended action. The Soldier should fransfer to the Standby Active List.
Note: Soldiers assigned to the Standby Active List may perform Inactive Duty Training

for Points only as long as they are attached to a unit and authorized by the unit
commander.

Encl 3-1



Processing Procedures and Options for Army Reserve Soldiers Deployed or
Employed in a Civilian Duty Status Overseas

1. . Required Documents

a. See Personnel Action Guide checklist T-1-A-5,
hitps://xtranet/usarci/usarpag/RequiredDocuments/Checklists/Category 1/Checilist T-

1-A-5.pdf

2. Processing Instructions.

a. Unit. The Soldier's chain of command will review the entire request for
completeness and accuracy, and will recommend approval/disapproval at each level
prior to submitting it to the Army Reserve Major Subordinate Commands (MSCs) using
an approval memorandum. Submit all request via ePAT
hitps:/lrcms.usar.army.mil/v3/Portal/Default. aspx.2

b. Major Subcrdinate Commands:
(1) Upon Receipt, the MSC will review‘ requests for reassignment to the Standby
Ready Reserves Army List for.-accuracy and compieteness before approving or
disapproving the request.

(2) The MSC will forward the approved Standby Ready Reserves packet to the
applicable Readiness Division (RD) for orders processing.

¢. Readiness Division:

The RD will issue the reassighment order and forward a copy to the Soldier’s
assigned unit

d. Unit:

(1) The Soldier's assigned unit will forward the reassighment order to the
Soldier.

(2) The Soldier’s unit will out-process the Soldier from the unit.

If: An Army Reserve Soldier will be overseas in a civilian capacity for more than 12
moenths and has completed their Military Service Obligation.

Then: Recommended action: The Soldier should transfer to the Individual Ready
Reserve.

Note one: Soldiers who have not fulfilled their Military Service obligation officers
consider option one or two |OT avoid a bonus debt.

Encl 3-2



Processing Procedures and Options for Army Reserve Soldiers Deployed or
Employed in a Civilian Duty Status Overseas

Note two: Soldiers may perform Inactive Duty for training for points only as long as they
are attached to a unit and authorized by the Army Human Resources Command.

1. Required Documents:

a. See personnel Action Guide checklist T-1-A-1,
https://xtranet/usarc/usarpag/Pages/Checklist.aspx?action=T-1-A-1

2. Processing Instructions.

a. Unit. The Soldier's chain of command will review the entire request for
completeness and accuracy, and will recommend approval/disapproval at each level
prior to submitting it to the Army Reserve Major Subordinate Commands (MSCs) using
an approval memorandum. Submit all request via ePAT
https://rcms.usar. army. mil/v3/Portal/Default aspx.2

b. Major Subordinate Commands:

(1) Upon Receipt, the MSC will review requests for reassignment to the
Individual Ready Reserve (IRR) (Voluntary or Involuntary) for accuracy and
completeness before approving or disapproving the request. See Sample at
Attachment 3.

(2) The MSC will forward the approved (IRR) packet to the applicable Readiness
Division (RD) for orders processing.

¢. Readiness Division:

The RD will issue the reassignment order and forward a copy to the Soldier’s
assigned unit

d. Unit:

(1) The Soldier's assigned unit will forward the reassignment order to the
Soldier.

(2) The Soldier’s unit will out-process the Soldier from the unit.

Encl 3-3



Processing Procedures and Options for Army Reserve Soldiers Deployed or
Employed in a Civilian Duty Status Overseas

Army Reserve Soldier Overseas - Recommended action:
Civilian tour length:
Less than 12 months Coordinate with an overseas unit {to remain a
TPU

More than 12 or more and has a remaining | Standby Active Reserve
MSO

12 or more and has no MSO Individual Ready Reserve

Note: Soldiers that have completed their MSO and do not have a contract bonus may

consider transferring to the Individual Ready Reserve if they choose not to remain a
member of a TPU.

Encl 3-4




Personnel Action Packet Checklist

T-1-A-5 Request for Reassignment to the Standy Reserve (Active List)

1. SOLDIER'S NAME (Last, First M) 2, RANK 3. EMAIL ADDRESS 4. DATE INITIATED
8. UNIT NAME 7. UIiC 8. UNIT/RPAC POC RANK/TITLE NAME 9. RPAC NAME
W
1C. POC CONTACT INFORMATION 11. OFTS CMD i2. RPSC 13. POC SIGNATURE_
a. Phone: S FERIE S
b. Emaik:

14, REQUIRED PROCESS FLOW
a. Intermediate: b. Intermediate: ¢. Final Approval Auth:

[]

DA Form 4651 with Commander's verification
2. D Documentation as required
3. D DA Form 4856 - Standby Reserve Counseling

4. D Letter of request from Soldier

5, I:I Chain of Command Endorsement

PROCESSING NOTES:

1. Soldier initiates the request for reassighment to the Standby Reserve (Active List) and forwards through chain of

command to the OFTS for review.
2. If approval is recommended, OF TS forwards packet to RPSC. If disapproved, OFTS returns to Unit/Soldier with

explanation.

3. The RPSC publishes reassignment order and distributes to losing OFTS, Soldier, iPERMS, and updates
personnel database.

18. CERTIFYING HR STAFF MEMBER 17. STAFF MEMBER SIGNATURE

Enclosure 4-1 Page 1 of 2



SOLDIER'S NAME (Last, First MI)

18. REMARKS

RANK

v1.0

Enclosure 4-2
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Reassignment of Army Reserve Troop Program Unit (TPU) Soldiers to the
Individual Ready Reserve (IRR): Definitions

1. Statutory Military Service Obligation (SMSO) - The statutory MSO is incurred on
initial entry to the Armed Forces whether by induction, enlistment, or appointment. On
or after 1 June 1984, all Soldiers incur an 8-year statutory MSO. A contractual
obligation is acquired when an individual voluntarily enters into an agreement to serve in
a military status for a specific period. See AR 135-91, chapter 2.

2. TPU Contractual Obligation Service (TCOS) date - The date at which a first-term
Soldier completes their contractual obligation to satisfactorily participate ina TPU. The
most common TPU contractual obligation is 6 of 8 years (6x2); however, Soldiers may
be on a 4x4 or 3x5 contract, etc.

3. Expiration Term of Service (ETS)} - The scheduled date on which a Soldier's
statutory or contractual (whichever is later) term of military service will end. A First
Term Soldier's ETS date is their SMSO date.

4. Ready Reserve (RR} obligation- Part of the statutory and/or contractual obligation, in
which a Soldier is required to satisfactorily participate in a TPU or RR Control Group.
Includes the SELRES and IRR Control Groups.

5. Standby Ready Reserve- consists of Soldiers who maintain their military affiliation
without being in the Ready or Retired Reserve. Membership is limited to those Soldiers
having mobilization potential. Soldiers with a statutory MSQO, temporarily placed in the
Standby Reserve, will be transferred back to the Ready Reserve at the earliest possible
date. Voluntary members of the Standby Reserve, unable to transfer to the Ready
Reserve and possessing critical skills determined by the SECARMY to be mobilization
assets, may be retained instead of discharged. Soldiers on the Active Status List may
participate in Reserve training activities at no expense to the government, earn
retirement points, and be eligible for promotion. The Active Status List consists of
Soldiers assigned under the following conditions (AR 140-10, 8-2):

« Key Employees; Reserve Officers with a remaining Service obligation at the time of
removal from Ready Reserve may be transferred only to the Standby Reserve Active
Status List (AR 135-133, 2-11(b)(1)

Temporary hardship (extreme personal or community hardship)

Temporary medical disqualification

Theological Students

Overseas residency or missionary obligations (will not exceed 30 months)

Confirmed as infected with the Human immunodeficiency Virus (HIV)

Secretarial determination

& & & 2 @
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Reassignment of Army Reserve Troop Program Unit (TPU) Soldiers to the
Individual Ready Reserve (IRR): Definitions

6. Individual Ready Reserve (IRR)- the IRR consists of pre-trained individual Soldiers
assigned to various control groups for control and administration who are available for
mobilization in time of war or a national emergency declared by Congress. Soldiers in
the Individual Ready Reserves are considered mobilization assets, but are not required
to perform Inactive Duty for Training (IDT). Soldiers in an IRR status may request
authorization to perform IDT while assigned to the IRR from the Army Human
Resources Command (HRC).

7. Selected Reserve (SELRES) - This allows Soldiers who enlisted in the Selected
Reserve, have a remaining statutory military service obligation, and have incurred either
a bona fide temporary, nonmilitary obligation requiring overseas residency outside the
United States, or a bona fide temporary (not to exceed 30 months), religious missionary
obligation. Additionally, reference 1c¢ states that a Soldier with a remaining service
obligation may be reassigned/transferred to the Standby Reserve to temporarily reside
overseas or to fulfill a temporary nonmilitary employment obligation requiring overseas
residency, or bona fide, temporary missionary obligation.

8. IRR Control Groups - Control Group (Annual training), Control Group
(Reinforcement), Control Group (Officer Active Duty Obligor), and Control Group (Dual
Component).

9. First-Term Soldier - Soldier who is on their initial contract with remaining SMSO.

10.Career Soldier - Soldiers who have completed their SMSO and reenlisted for
continued service.

11. Mobilization Asset - Soldiers that are currently available to their reporting units for

deployment/femployment to accomplish/provide their core functions or designed
capabilities.
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